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INTRODUCTION 

  

Municipality of Dapa is one of the progressive town in the Siargao Islands, Surigao del Norte. 
The town belongs to the 4th class local government units with a total declared income of                
P 66,018,145 in 2013. Said municipality is one of the candidate municipality for the Kapit-Bisig 
Laban sa Kahirapan – Comprehensive and Integrated Delivery of Social Services – National 
Community Driven Development Program (KC-NCDDP).  
 

The Social Investigation (SI) 
Report is one of the significant 
document of the KC-NCDDP 
needed to assess the 
Municipality of Dapa as partner 
for the project implementation. 
Results of the SI will be used as 
basis for community 
development works that will be 
implemented to the 
communities of the said 
municipality.  
 
This SI was conducted from 
June 18 - 25, 204 and updated 
in August 1-18, 2014 to the 
municipal workplaces and to 
the 29 barangays offices in the 
municipality. The data were 

gathered based on the municipal and barangay pro-forma utilizing the secondary sources 
available in the areas. At the municipal level, the data were gathered to Municipal Planning 
and Development Office documents like the draft 2012-2022 Municipal Comprehensive Land 
Use Plan (MCLUP). 
 
At the barangay level, the relevant information were collected from the existing barangay 
profiles, Barangay Development Plans (BDP), 2014 Annual Investment Plans (AIP), and other 
data from the Barangay Health Workers.  
 
The SI employed also the utilization of internet social media or online investigation (e.g 
facebook, Wikipedia, DILG Caraga website and other websites) taking necessary secondary 
data of information, photos and related literatures.  
 
Other data were also collected through applying investigation tools/mechanism. Some primary 
data were gathered via key informants interview (KII) to barangay officials in the barangays, 
diary/journal writing, and ocular and transect walks and cruise.   
 
This SI report deals mainly on the brief municipal profile and brief barangay profiles of the 29 
barangays of the Dapa based on the narrative SI report submitted by the Community 
Empowerment Facilitators (CEF). It tackles the brief information of the 29 barangays and the 
issues and concern that were found during the preliminary SI conducted on July 18 – 25, 2014 
and final investigation in August 2014. 
 
 
 
 
 

http://en.wikipedia.org/wiki/File:Ph_locator_surigao_del_norte_dapa.png
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MUNICIPALITY OF DAPA 
 

LOCATION AND BASIC PROFILES 
 
 
The Municipality of Dapa is a fourth class municipality in the province of Surigao del 
Norte,Philippines. According to the 2010 census, it has a population of 23,492 people. Most 
of the municipality is situated on Siargao Island, but Middle Bucas Grande and East Bucas 
Grande Islands are also within its jurisdiction. It is known as the "Growth Center of the beautiful 
islands of Siargao".1 
 

 
 

Geographical Location of Dapa 
Dapa is composed of island and islets. It is one of the nine (9) towns of Siargao and Bucas 
Grande Islands and lies on the northeastern tip of Mindanao. It is 36 nautical miles away from 
Suriga del Norte and can be reached three hours by a motorized boat and one and a half 

                                                           
1 http://en.wikipedia.org/wiki/Dapa,_Surigao_del_Norte  date accessed July 15, 2014 

http://en.wikipedia.org/wiki/Philippine_province
http://en.wikipedia.org/wiki/Surigao_del_Norte
http://en.wikipedia.org/wiki/Surigao_del_Norte
http://en.wikipedia.org/wiki/Philippines
http://en.wikipedia.org/wiki/Siargao_Island
http://en.wikipedia.org/wiki/Dapa,_Surigao_del_Norte
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hours by modern fast ferries from Suriga City. The town is considered as the political and 
business capital of the Siargao Islands where all national and provincial offices are found in 
the poblacion of Dapa. It is the main point of entry from the city of Surigao. 2 
 
The Municipality of Dapa is bounded by General Luna in the east, by Pilar and Del Carmen in 
the north, by Dapa Channel in the west, by Socorro and the Philippine Sea in the south.  

 

 

 

 
 

Brief History3 
 
In the early part of the Spanish Regime, piracy was rampant on the Northeastern coast of 
Mindanao. Pirates swept down the coastal villages of Cambas-ac, Union and Dolores of 
Siargao Island and left behind destructions and deaths. Natives were often taken as captives 
and slaves. Due to frequent raids, the villagers abandoned their homes and sought haven of 
Taghalique (now Dapa) which was taken for vast timberland and protected from the shores by 
the thick formation of tall mangroves. From this vantage position, it was then easy for them to 
run for cover. They usually lay prone on the ground then “Hapa” behind the huge tree trunks. 
Thus, Dapa corrupted from the vernacular word “Hapa” was adopted by the natives as 
permanent name of their settlement in lieu of Taghalique that constantly remind them of those 
various raids. 
 
 

PHYSICAL RESOURCES 
 

Topography4 
 
The area is mostly 0 to 0.8% slope or flat nearly level to gently sloping or undulating at the 
portion of Poblacion proper. The slope 8 to 18% considered as moderately sloping to rolling 

                                                           
2 Brief Profile of Dapa 
3 Draft Municipal Comprehensive Land Use Plan 2012-2022 
4 Brief Profile loc.cit 

Kapitolyo nan Siargao is the extension office of the 
Provincial Governor of Surigao del Norte which mainly 
aims to let the provincial government near to the 
constituents. 

The DPWH 1st Engineering District is located in the 
barangay poblacion of Dapa.  
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can be found only at the interior portion of Dapa. At some part of Barangay Sta. Fe and 
Osmeña considered as protected areas under Siargao Island Protected Landscape and 
Seascape (SIPLAS).  
 
 
 

Climate5 
 
No dry season with a very pronounced maximum rainfall from November to January. This type 
of climate is characterized by three prevailing winds. These are the Northern or commonly 
know as Northeast Monsoon which prevails during the month of November to February, the 
Southeast Monson which prevails during the months of July to September; and the trade wind 
that prevails over the tropics. 
 
 
 

PHYSICAL INFRASTRUCTURE6 
 

Roads 
 
The municipality has an urban road of 28,518 kilometers and rural roads of 138,818 
kilometers. Roads in the municipality were mostly concreted. Also, there is an ongoing 
construction of the municipal gymnasium. 
 

Port System 
 
The municipality has its own port, Port of Dapa, which serves the municipalities in the entire 
island of Siargao.  
 

Health Infrastructure 
 
At present Dapa is served by a small fifty-bed hospital (Siargao District Hospital) which 
provides health care services in the municipality and other municipalities in the entire Siargao 
Island.  A dental clinic and several pharmacies are also available in the downtown area. 
However, plans are underway to vastly expand the hospital. 
 
 

LGU Educational Institutions LGU HealthCare 

Institutions Total Institutions Total 

Day Care Centers / Pre-
School                 

20/24 Hospitals        1 

Primary (Elementary, Kinder)  20 Health Centers       6 

Secondary (High School)  6 Birthing Clinics 1 

Tertiary (College, University)  2 Others - 

Source: http://caraga.dilg.gov.ph/main/index.php?option=com_content&view=article&id=121&Itemid=113 

 
 

                                                           
5 Brief Profile loc.cit 
6 Ibid 

http://caraga.dilg.gov.ph/main/index.php?option=com_content&view=article&id=121&Itemid=113
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Educational Institutions  
 
The municipality is considered as the 
education hub in the Siargao islands. 
There are two college institutions in the 
municipality namely the Siargao Island 
Institute of Technology and Siargao 
National College of Science and 
Technology. 
 
There are six (6) secondary schools namely the Dapa National High School, Consolacion 
National High School, Union National High School, Dagohoy National High School, Siargao 
National Science High School, San Nicolas School. 
 
 

TRANSPORTATION7 
 
The tricycle provide transportation to commuters within the Poblacion and adjacent barangay. 
Passenger jeepneys specifically assigned routes linking to various barangays and neighboring 
municipalities. Motorboats are used for island barangays. There are four inter-island vessels 
traveling between Dapa to Surigao City and vice versa. At least four trips daily are available 
using fast craft vessels.  
 

Mode of Transport Cost (Minimum-Maximum) Availability/ Schedule 

1. Trisikad P 3.00 - P 5.00  Anytime 

2. Tricycle  P 3.00 - P 5.00 Anytime  

3. Jeepney 
 

P 10.00 - P 20.00 4:00 AM to 5:00 PM 

4. Single motor P 10.00 - P 20.00 Anytime 

5. Van P 30.00 - P 60.00 5:00 AM to 5:00 PM 

6. MV Fortune Angel (motor 
banca/ vessel) 

P 220 Economy 

P 270 Tourist 

6:00  AM departure to 

Surigao City 

7. MV Montenegro (motorize 
banca/ vessel) 

P 150.00 Economy 

P 250.00 Tourist 

12:00 PM departure to 

Surigao City 

8. MV LQP 1 (motorize 
banca/ vessel) P 250.00 

10:30 AM departure to 

Surigao City 

Source: CDD Form/Template #1. Municipal Profile Pro-forma  
 

Land Transportation  
 
Transportation within Dapa is done by foot or pedal tricycles, also known as pedicab, or 
motorized tricycles. There are no taxicabs in Dapa. Transportation to other locations on the 
island is made by jeepney, motorized tricycle or motorcycle. Motorcycles have a roof built over 
them and can accommodate several passengers. They are known locally as habal-habal. Most 
land transportation vehicles are stationed at the Dapa terminal. 
 

                                                           
7 Brief Profile of Dapa  

Siargao Island Institute of Technology is located in Barangay 
Poblacion 12, Dapa, Surigao del Norte. 
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The main roads in Dapa are paved and decently maintained. Some lesser streets are rocked 
or of dirt, but all seem maintained. The main road north is well maintained. The road leading 
to Giwan and Union for the most part is rough and in poor shape.  
 

 
 
 

Sea Transportation 
 
Since Dapa is the main entry point to Siargao Islands, most persons use the ferry services 
and motorized banca from Surigao City Port to Dapa Port. Ferries run by Montenegro Shipping 
Lines and KSJ Shipping Lines Corporation, which has a trip daily. A motorized banca owned 
and operated by Leonor Q. Plaza also cater passengers going to and coming from the 
Municipality of Dapa and other neighboring municipalities.   
 

 
 

Air Transportation 
 
Dapa can be also reach through air transportation via Siargao Airport located at Barangay 
Sayak, Del Carmen, Surigao del Norte. The Cebu Pacific flies to said airport every Monday, 
Wednesday and Friday, but the air fare is very costly. 

The motorcycle drivers (right) and the jeepney wait for the pasengers at the Dapa transport terminal. 
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UTILITIES 
 

Telecommunication  
 
In terms of communication, the municipality has Philippine Postal Office, LBC, Telecom, 
PT&T, PLDT, Philcom, Bayantel, Smart and Globle Cell Sites, Green Island Cable Television. 
8The town also has the Choice FM Radio Station9.  
 

 
 

Power Supplier 
 
Siargao Electric Cooperative (SIARELCO) provides the distribution of electricity supply in the 
municipality. SIARELCO main office is located in Barangay Poblacion 12.  
 

Water System  
 
The Metro Siargao Water District Office under Local Water Utilities Administration supply the 
water needs of the town.  
 
 

ECONOMIC ACTIVITES10 
 

Industry 
 
Trade and tourism is blooming in the municipality of Dapa. There are 150 commercial and 4 
industrial establishments currently operating in the area. There are 5 banks operating and 
extending saving and loan financing assistance and 21 registered cooperatives offering the 
same services.  11 
 
There is an electric cooperative that supplies electricity in the municipalities in the entire 
Siargao Island. In the current setting, electricity is available everywhere, most of the houses 
and buildings were already connected. Land line telephone service may not be available at 

                                                           
8 Brief Profile of Dapa 
9 wikipedia 
10 Brief Profile of Dapa, loc.cit 
11 Ibid 
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the moment but, many residents and businesses make use of mobile phones as their tool for 
communication. Lastly, there is an availability of cable television and internet service.12 
 
 

Commercial Center 
 
There are some lodging houses in the commercial center of the town while there are various 
business enterprises in the municipal business center.  
 
Central business district starts on the port side on the south and goes about four blocks to the 
north. There are various types of stores, bakeries and restaurants. Tiny sari sari stores are 
located throughout the town. Dapa has two small pension hotels, MNRB Pension House (on 
the north of the business district) and Mem's Pensionne Hauz and Restaurant (near the ferry 
and boat landing). Dapa has a number of banks and financial institutions in the business 

district. These banks and other financial Institutions are as follows:13 
 Eastwest Bank (Rural Bank) 
 Cantilan Bank, Inc (Rural Bank) 
 Siargao Rural Bank 
 Bank of Placer 
 MLhuillier 
 Cebuana Lhuillier 
 LBC Remit Express 

 
 
 
At the commercial center, the following are the list of Business Establishments – Hardware 
and Office Supplies: 14 

 
Business Name Owner Address TIN Contact Number 

Escatron Glass 
and Supply 

Carmelito E. 
Escalatron 

Brgy. 8, Dapa, 
SDN 

132-917-132 
Non-VAT 

0919-310-4172 

Siargao Central 
Hardware 

Ghnelio Nohara 
Brgy. 5, Dapa, 

SDN 
726-551-020 

Non-VAT 
0907-405-95905 

D.T. Gen. 
Merchandise 

Denniese C. Tiu 
Brgy.8, Dapa, 

SDN 
939-307-058 

Non-VAT 
0919-652-9421 

D’ Enterprises 
Denie M. 
Belecario 

Brgy. 7, Dapa, 
SDN 

178-187-277 
Non-VAT 

0928-524-6399 

TH Jabines 
Enterprises 
Hardware 

Henedina 
Jabines 

Brgy. 9, Dapa, 
SDN 

105-191-242 
Non-VAT 

 

EM-EM 
Enterprise 

Emmifer Tiu 
Brgy. 11, Dapa, 

SDN 
218-898-390 

VAT 
 

DMN Hardware 
Monaliza 

Camingue 
Brgy. 5, Dapa, 

SDN 
269-221-250 

Non-VAT 
 

                                                           
12 Financial Social Investigation Report of Keevin Jann Vercide & Janice Maghanoy 
13 Financial Investigation Report of Keeven Jann Vercide & Janice Maghanoy 
14 Technical Investigation Report of Engr. Guil Lou dela Peña and Engr. Angelie Morgado and the Financial 
Investigation Report of Keeven Jann Vercide & Janice Maghanoy 
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Business Name Owner Address TIN Contact Number 

FJ Hardware Pastor Escobal 
Brgy. 13, Dapa, 

SDN 
 0920-652-9811 

Tinio Hardware Necitas Tinio 
Brgy. 9, Dapa, 

SDN 
178-185-276 

Non-VAT 
 

HM Aluminum 
Glass Supply 

Mario Pabas 
Brgy. 9, Dapa, 

SDN 
922-460-714 

Non-VAT 
0912-479-3298 

CARAGA School 
and Office 
Supplies 

Nelson M. 
Miranday 

Brgy. 5, Dapa, 
SDN 

190-840-799 
Non-VAT 

 

Javir Mini Mart 
Mark Neste 
Virtudazo 

Brgy,Dapa,SDN 
283-767-040 

VAT 
 

 

 
 

Agriculture15 
 
Basically, the Municipality of Dapa is an agricultural town. It comprises 65% of the total 
municipal land. The main crop is coconut and secondary products include rice, corn, and root 
crops. Livestock and poultry comprise chicken, swine, cattle, carabao, and goat. There are at 
least 8 farms located in the poblacion area. 
 

Fishery16 
 
Dapa has around 12,000 miles of excellent fishing ground. Local aquamarine traders are 
contributing to the income of the local government unit as well as to the neighboring 
municipalities and even to country through the continuous trading of exported quality products 
such as lobsters, squids among others.  
 
An average fish production is approximately 597 metric tons per year of the high value fish 
and other aquatic products. There are 177 motorized and 202 non-motorized boats. Two 
fishermen cooperatives caters to their needs and provide financial and technical assistance. 
 
 

SCENIC TOURIST SPOTS17 
 
Dapa offers beautiful seas, beaches, spring caves, and other unique natural places of 
historical, cultural, aesthetic and economic values. 
 
The beaches of Barangay Union, Dagohoy, and Corregidor are among the most exquisite 
beaches found in the municipality. Both have white sand shorelines with the presence of fresh 
air and clean surroundings that charmingly faces the Pacific Ocean. The entrance of the 
channel leading towards Dapa from Surigao City and elsewhere is characterized by sparkling 
white sand, shaded trees with cool, tranquil atmosphere. 

                                                           
15 Brief Profile of Dapa 
16 Ibid 
17 Ibid 
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Another attractive beach is the “Island Beach” in Pansukian. It is called the floating islet as it 
remains seen whether high or low tide.  
 
An extra artistic scenery is the almost perfect cone mountains of Alimbungog in Barangat 
Consolacion and San Ramon in the Poblacion, overlooking the island. Other attraction are the 
Katikipan Beach Resort and mini-spring in Barangay Consolacion, Bitio or river that is the 
source of water found in Barangay 12 and Cambas-ac, and mini-water falls in barangays 
Bagakay and Sta. Felomina.  
 

 
 
 
 

THE BARANGAYS OF DAPA 
 

Geographical Locations of Barangays 

The town of Dapa is politically subdivided into twenty-nine (29) barangays and thirty six (36) 
sitios. It has a total land area of 9,808 hectares.18 There are 11 island barangays and 18 
mainland barangays with the following geographical areas: 

Mainland (Poblacion) Mainland Islands 

1. Barangay 1 
2. Barangay 2 
3. Barangay 3 
4. Barangay 4 
5. Barangay 5 
6. Barangay 6 
7. Barangay 7 
8. Barangay 8 
9. Barangay 9 
10. Barangay 10  
11. Barangay 11 
12. Barangay 12  
13. Barangay 13 

1. Don Paulino 

2. Jubang (coastal) 

3. Osmeña 

4. Sta. Fe (coastal) 

5. Union  (coastal)  

 

1. Bagacay 
2. Buenavista 
3. Cabawa 
4. Cambas-ac 
5. Consolacion 
6. Corregidor 
7. Dagohoy 
8. Montserrat 
9. San Carlos 
10. San Miguel 
11. Sta. Felomina 

 

                                                           
18 Brief Profile of Dapa loc.cit  

Sun rise at the white beach in Barangay Corregidor  The white beach of Barangay San Miguel 
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The Barangay Poblacion 1 through 13 constitute Dapa Township. Barangay Don Paulino is 
synonymous with the village of Giwan. Barangay Union is synonymous with the village 
of Union.19 
 

 
 

Socio-Economic Activities of Barangays 
 
Most barangays involved in agri-fishery business as major income generating activity of the 
local residents. Both the island and mainland barangays have the access to agri-fishery 
enterprises.  
 

In Poblacion/Mainland Barangays 
 
At Poblacion 1, which is one of the coastal barangay most of the peoples’ livelihood is fishing 
while some engaged in farming, others go peddling. Some have variety stores and there are 
private and government employee. Most of the people who are involved in farming activities 
have coconut (for copra) is their major crop which is harvested quarterly. 
 
In Poblacion 2, most of the activity/job of the constituents comprises construction workers, 
laborers, trisikad drivers, and fishing.  There were also constituents who involve in two income 
generating activities such as being laborer and fisherman. If the weather is favorable then they 
engage in fishing but if the weather is in bad condition they will engage in labor maybe in the 
port or market. 
 
 

                                                           
19 http://en.wikipedia loc.cit 

http://en.wikipedia/
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Most of the livelihood by the people in Poblacion 4 are farming and fishing. In agriculture 
farming, they have camote, banana, and copra for their major crops.  
 
Existing enterprises in the Poblacion 4 includes the hallow block making, emission testing 
center and copra buyer.  

 

 
The economic status of Barangay Poblacion 3 is largely based on sari sari stores, gardening 

of fruits and vegetables, welding, vulcanizing shop, hallow block making and etc. The said 

barangay is slightly urbanized. 

 
In Barangay Poblacion 4, the top three sources livelihoods are being the private/government 
employee, farming and pedicab (sikad) driving.  
 
Since the Barangay Poblacion 6 is a reclaimed area and it is a coastal area, some residents 
involved in fishing. But most of the people’s jobs were private or government employee, skilled 
workers, and franchising a store. 
 
The economy in Barangay Poblacion 7 seems very self-sufficient and most of the residents 
are engaged in business since the area is commercialize and near to the market. Every corner 
of the barangay is accompanied with different commercial buildings like market, traders, 
grocery stores, pharmacy, rice dealer, terminal eatery, bakery and even bagsakan with fruits 
and vegetables are all seen in the area since the area is the center of trade and industry. 

 
 
Every day in barangay poblacion is crowded with vendors, businessman and consumers to do 
their different transaction like marketing and others. Since the jeep-terminal  going to other 
municipality is in the area, passengers are always seen especially tourist in different places or 
foreigners  who visited the beautiful Island of Siargao particularly in General Luna-the surfing 
capital of the Philippines. The Port of the Municipality is also seen in this barangay. 

Dapa Commercial Center situated in Barangay.7 Poblacion showing the pedicab (trisikad) drivers 
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In Poblacion 9, large portion  of the land area is occupied with houses and commercial 
buildings since it is  the center of the municipal trade in which many types of Entrepreneurs  
are present such as Gasoline Station (Petron), stores; dry good store, grocery store and sari-
sari stores, Bank (Cantilan Bank), LBC and Lending Corporation.  

 

The top three generating income activities of the 
barangay are the Sari-sari store, Internet Café and 
trisikad driving. Since it is Poblacion some of the 
households involve in self and government employee 
and trisikad driving is their main source of income. 
They don’t have any major crops because of the lack 
of space in their area.  

 

In Barangay Poblacion 10, the generating income 
activities of the barangay are the Sari-sari store, 
Internet Café, Convenience Store and a food 
house. Since it is Poblacion some of the 
households involve in self and government 
employee and trisikad driving is their main source 
of income. 

 
The top three major crops of the barangay is: 
Copra, Tuba and Banana. Only Copra and Tuba 
can be marketed because of its numerous 
numbers of harvests while banana is only for 
barangay consumption. 

 
Farming and fishing are primary source of income of 

Poblacion 12. Major crops are cassava, banana, and 

sweet potato. They have also copra, vegetables and 

raise variety of animals. Average of their monthly 

income is 5,000. 

At Barangay Don Paulino, the economic status of 
the said barangay is largely based on fishing and 
agriculture since it is surrounded with water and 
forest. It is abundant in terms of marine resources 
such as crabs, shells, seaweeds, fish and etc., and 
also land resources such as coconut, root crops, 
and vegetables. The community people of the said 
barangay benefited their own resources for their 
daily consumptions and they also one of the 
source in the poblacion market. 
 
Farming agriculture is the main activity for most people 

in the Barangay Osmeña. The chief farm products are 

coconut (copra), corn, vegetables, fruits, livestock, and 
poultry are important sources of income. The average 

annual household income of the barangay is very low, P4,000.00/ month only. Base of their 
land tenure majority of them are owner and only few are tenant but still they belong to the poor 
barangay. 
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At Barangay Union, most of the residents’ livelihoods are based on fishing because they are 
near the seashore. As stated by the Barangay Secretary and Kagawads, they want their land 
in Bonac area to be cultivated so that it can be used for farming and others.  
 
 
 

In Island/Outlaying Barangays 

 
 
At Barangay Bagacay, the economy is largely based on fishing and agriculture since barangay 
is enclosed with seawater and forest. It is abundant in terms of marine resources such as: 
crabs, shells, seaweeds, and fish among others. The agricultural land resources includes 
coconut, root crops, and vegetables. The community people of the said barangay benefited 
their own resources for their daily consumptions and they also one of the source in the 
poblacion market. 
 
Fishing is the primary source of income Barangay Buenavista and followed with agriculture 
but only little harvest   is available. Base on the statement of the barangay officials the average 
of their annual income is more or less three thousand pesos per month although their 
resources is rich like collecting high quality of fishes, seaweeds and sea shells but it is 
seasonal and it still prove that this barangay belong in a low class strata. On the other hand, 
they always have opportunity and privilege for improvement because residents are diligent 
and resourceful. 
 
The economy in Barangay Cabawa is largely based on fishing and agriculture since the 
barangay is surrounded with seawater. The barangay is rich of marine resources, although 
most of them can still manage to market the products since they are abundant of the marine 
resources. Backyard garden vegetables, root crops, coconut (copra) basically for consumption 
only. Most of them are low income because most of the fisher folk and farmers depend only 
to the weather condition especially in fishing. Residents earn more in order to spend for their 
basic needs such as food, household maintenance, and education of their children and even 
for bill like electricity. Majority of their houses are made up of light materials, they have already 
connected with electricity and they have adequate supply of water since they have their own 
water supply system. 
 
The people in Barangay Cambas-ac prefer to live in the coastal area, because of their main 
livelihood which is fishing.  Some also engaged in farming, and others used to work in 
Poblacion Dapa in stores and establishments. They have few professionals but only few. Few 
people also have variety stores. 
 
The main income generating activities 
of Barangay Montserrat constituents 
are fishing and farming. Stakeholders 
depend on their fish catch and crops 
harvested. If they have good catch 
then they can earn enough money to 
satisfy their daily needs. There were 
also households who engage in both 
farming and fishing because there 
were times that the weather is not in 
good condition and it is not advisable 
for them to go on fishing. So if it 
happens they have alternative activity 
in order to gain income. In farming, 
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they also have major agricultural products as an 
alternative way of generating income and one of 
these is Rice production. Their volume of 
production for the rice averages from 50 sacks 
of rice. In addition to that, their average annual 
household income was just 40,000 – 50,000 
pesos which is not enough to satisfy the basic 
needs of the entire family for the entire year. In 
case of income generating of the barangay, 
there were businesses available in the area 
which gives additional income to the place such 
as stores and private rice mill. 
 
Regarding the land tenure status of every 
households in barangay Montserrat, there were 
only 31 households who are the owner, 21 of 
these are male headed households while 10 of 

these are female headed households. The remaining 100 households were only tenants and 
94 of these households were male and 6 were headed by female. 
 
The leading livelihood of the community people in Barangay Corregidor is ocean fishing, 90% 
of the households engage into it. Some of them sell their catch only on the village and some 
went to the town and sell it to bigger buyers. Farming comes next as their source of living. 
They till their land and planted some crops like coconut (copra), sweet potato, cassava and 
“payaw”. What they planted is not that productive because some time weather comes and 
destroys their plants. So they don’t really plant that huge, only a little good for their personal 
consumption. But when they have a bountiful harvest that’s the time they will sell it. 
 

      

         Fishing boats of the fishermen   Small coconut plantation for copra 

 

Some of the community people in Barangay Corregidor took the opportunity of engaging into 
sari-sari stores. As to record, there are 10 households who engage into it. Some of them got 
their capital at credit facilities or microfinance institutions like CARD INC. and Siargao Rural 
Banking Corporations.  
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The generating income activities of the Barangay San Carlos are fishing, sari-sari store, rice 
farming, and rental of pumpboat. Since it is Island barangay most of the households involve 
in fishing as their main source of income. Their major crops are copra and rice. They had also 
planted cassava and payaw for barangay consumption only. 
 
In Barangay San Miguel, most of their livelihoods are based on fishing because they are an 
island barangay. They have P3,000 as their annual income. They also have coconuts can be 
utilized to buy basic needs for their daily consumption.  

 
The main income generating source of the Barangay Sta. Fe is through coconut farming with 
20 household involved where they have an average income of P3,000. Another 50 households 
were working on private and government offices as income generating for their family which 
has an averaged income of P3,500.   
 

Sta. Felomina like other islands of Siargao 
Islands is rich in sea foods and root crops. The 
economic status of the said barangay is largely 
based on fishing and agriculture. Marine 
resources are abundant like seaweeds, fish, 
crabs, shells and mangrove plants. They also 
agricultural resources like coconut, cassava 
and sweet potatoes that are available in the 
area. Some engaged in dried seaweeds that 
will be sold in Dapa poblacion. The dried 
seaweeds will be processed into plastic made 
materials like basin, pail, wire coating and etc.  

 
Some residents are making mat made of nipa tree leaves. They will be selling it for 300 pesos 
each family sized mat. This is one of their income generating activity during day time aside 
from planting crops in their farm.  

 
When sun sets in 
the afternoon, some 
people prepares for 
fishing at night for 
their food and if 
lucky enough to get 
plenty of fishes, 
some of it will be 
preserved and dried 
the whole day to 
make it dried fish. 

 

In Barangay 

Consolacion, the 
main income 

generating activity is fishing and farming. In fact, the barangay is also known of its big 
production of dried fish. It has also land area for agriculture that consist of rice fields, 
coconut trees and roots crops production such as cassava and sweet potatoes. 
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Barangay Internal Revenue Allotment (IRA) and Income  
 
Based on the Annual Investment Plan (AIP) of the 29 barangays, the Barangay Union has the 
highest total income of P2,081,773.35. 
 

Consolidated Municipal and Barangay IRA and Other Sources20 

Name of Barangay IRA (in P) Other Sources (in P) Total (in P) 

Barangay Poblacion 1     1,450,551.00  28,757.57       1,479,308.57  

Barangay Poblacion 2      990,309.00           990,309.00  

Barangay Poblacion 3                             -    

Barangay Poblacion 4       877,298.00  9,500.00         886,798.00  

Barangay Poblacion 5       726,395.00  20,588.63          746,983.63  

Barangay Poblacion 6       810,149.00  173,000.00          983,149.00  

Barangay Poblacion 7        785,138.00  336,647.39         1,121,785.39  

Barangay Poblacion 8        694,211.00  14,500.00           708,711.00  

Barangay Poblacion 9       901,902.00  53,000.00         954,902.00  

Barangay Poblacion 10       901,485.00  30,000.00          931,485.00  

Barangay Poblacion 11       898,149.00  42,000.00         940,149.00  

Barangay Poblacion 12                             -    

Barangay Poblacion 13     1,269,512.00  58,000.00        1,327,512.00  

Barangay Bagakay       893,978.00  6,350.00         900,328.00  

Barangay Buenavista       863,953.00  7,200.00           871,153.00  

Barangay Cabawa        875,213.00  17,500.00          892,713.00  

Barangay Cambas-ac       910,726.00  24,500.00          935,226.00  

Barangay Consolacion                             -    

                                                           
20 Financial Investigation of Keevin  Jann Vercide & Janice Maghanoy 

The Copra preparation and drying in Barangay Consolacion 
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Name of Barangay IRA (in P) Other Sources (in P) Total (in P) 

Barangay Corregidor       882,719.00  13,500.00          896,219.00  

Barangay Dagohoy       799,733.00  11,200.00          810,933.00  

Barangay Don Paulino        981,134.00  3,350.00         984,484.00  

Barangay Jubang       891,059.00  9,000.00         900,059.00  

Barangay Monserat       891,893.00  9,200.00          901,093.00  

Barangay Osmeña     1,312,661.00            46,000.00        1,358,661.00  

Barangay San Carlos      906,906.00              8,000.00          914,906.00  

Barangay San Miguel                              -    

Barangay Sta. Fe      866,838.00        36,000.00          902,838.00  

Barangay Sta. Felomina       736,270.00               8,150.00          744,420.00  

Barangay Union    1,458,649.00     623,124.35         2,081,773.35  

 

 

ISSUES AND CONCERN & RECOMMENDATION  
 
During the social investigations, the Community Empowerment Facilitators have identified the 
following issues and concern in the Poblacion/mainland barangays and island/outlaying 
barangays: 
 

In Poblacion/Mainland Barangays  
 

Issues and Problem 
 

Action Taken 
 

Recommendation 
 

Poblacion 121   

Lacking of toilets in some 
household in the barangay. 
Unfortunately, not all of 
them can be supported 
because of budget 
insufficiency. 
 

Pantawid helped the People, 
giving them bowls so that 
they can build their own 
toilets. Also the barangay 
helped them. 

The household should be 
monitored every week. In 
that case the household 
would be forced to do their 
part. 

In connection to issue no. 1, 
the people sell their bowl 
and other materials to 
support daily needs. 
 

This problem hasn’t been 
answered yet. 

The household should be 
monitored. 

People don’t cooperate in 
barangay activities without 
gaining personal interest. 

Whenever the barangay 
holds an activity, they had to 
give basic goods that are 
needed, so that they were 
inspired to come. 

The barangay won’t release 
any barangay documents to 
support their personal 
certification. In this case they 
will be force to join barangay 
activities. Also they need to 
be understood, so that they 
will voluntarily join the event. 
 

                                                           
21 Based on SI Report of CEF Neriza Alalan 
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Issues and Problem 
 

Action Taken 
 

Recommendation 
 

Poblacion 222   

Lack of Records/Data 
 

 

 Knowing that the barangay 
doesn’t have enough data 
such as Barangay 
Development Plan, it is 
recommend to always check 
the data being gathered and 
always have a soft copy or 
another copy of the data 
saved in the barangay so that 
in case that the original 
records will be lost, it can be 
still have support or evidence 
that there are such kind of 
records.   
 

Low participation of 
constituents during general 
assembly 
 

 In terms of participation 
during general assembly, 
ensure that the schedule will 
not contradict to the working 
time of the constituents and 
make sure that the schedule 
of general assembly was 
properly disseminated to the 
households. 
 

Out-dated data 
 

 Records or data should be 
check always and properly 
monitored in order to prevent 
obsolete records in the 
barangay.  
 

No on-the-duty official is 
around during office hours 
 

 Always monitor if on duty 
official is around 
 

Flooding in Daro Area  Construct drainage in 
Flooded area 
 

Poblacion 323   

Lack of Participation of the 
community during barangay 
assembly 

Informed the barangay 
council that participation of 
the community during 
barangay assembly is 
necessary. 
 

Barangay assembly should 
be scheduled during 
weekend. 

Poblacion 424   

Water system   

Evacuation center   

                                                           
22 Based on the SI Report of CEF Michael Jade Vincent Delarmente 
23 Based on the SI Report of CEF Peactche Cepeda 
24 Based on the SI Report of CEF Jayvee Lao 
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Issues and Problem 
 

Action Taken 
 

Recommendation 
 

Drainage system for flood 
prone areas 
 

  

Poblacion 5 25   

Absence of Multi-purpose BLGU have plan but they 
don’t have enough fund to 
implement. 
 

Their goal is to have multi-
purpose hall to gather their 
people during events 

Water Supply There were part of barangay 
that has no potable water, no 
actions taken 
 

Installation of water system 
exclusive for drinking water 
to avoid stomach diseases 

Flood that affects 35HHs No actions taken 
 

Putting up Drainage system 

Lack of Livelihood program No actions taken Proposed livelihood program 
as alternative source of 
income. 
 

Absence of Peoples’ 
Organizations (PO) 

No actions taken Organize POs to strengthen 
and mobilize the residents. 
Raise livelihood as their 
support program. Barangay 
allocate fund for POs like 
Women’s organization for 
instance. 
 

Pobacion 626   

None cooperation of the 
some people to barangay 
activities.  

The barangay provided food 
to give to those constituents 
who will attend. 

Let the people understand 
the importance of the activity. 
A person will respond to an 
invitation if he/she will know 
that he/she can benefit on it. 
 

Drainage system problem; 
causes of flood during 
rainfall and the smell isn’t 
good. 

These problem haven’t been 
answered yet. 

There should be a drainage 
that will connect from the 
area to the sea, for it is the 
only way that the water could 
flow.  
 

Poblacion 727   

Poor participation of the 
people in the community 
 
 

 

Every activity in the 
barangay the council 
continued reminding the 
people through home 
visitation in order to achieve 
100 percent of attendance. 
 

In terms of inconsistent of the 
residents in participating 
every activity in the 
community it is 
recommended that barangay 
officials should apply 
interventions like home 
visitations and follow up 

                                                           
25 Based on SI Report of CEF Rohaida Hassan 
26 Based on SI Report of CEF Neriza Alalan 
27 Based on SI Report of CEF Charlie de Jesus 
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Issues and Problem 
 

Action Taken 
 

Recommendation 
 

reminders, so that they will 
encourage to support the 
barangay. Through this, all 
residents are becoming an 
active and participative 
individual in the community.  
 
Encourage the people in the 
community the iportance of 
participation in every activity 
of the barangay so that they 
will know the updates and 
status in the barangay 
especially in implementation 
of the projects and programs. 
 

Improper waste disposal 
 

The barangay Council 
imposed sanction to the 
community who caught by 
throwing garbage illegally. 
They were also provided 
some trash can or garbage 
facility in every purok. 

In terms of the improper 
waste disposal the barangay 
council will provide an 
orientation or seminar and 
discuss the possible effect to 
the people. Through this 
preventive measures, it will 
encourage the people to 
promote cleanliness and 
orderliness of the 
community. 

 
Poblacion 828   

Lack of toilet facilities in 
some household 

The Barangay 8 of Dapa has 
provided toilet bowls for 
every household who don’t 
have access to this facility 
but not all avail on it yet. 
 

Provide the toilet facilities to 
all every household who 
didn’t avail the facility to 
avoid further illness in the 
community. 

Presence of Informal 
Settlers in the barangay 

Barangay 8 had already 
evacuation plan for the 
informal settlers. 

Provide the plan for 
evacuation as soon as 
possible for them to start a 
new house/family. 
 

Poblacion 1229   

The barangay is facing the 
sea and obviously prone of 
calamities such as typhoon, 
storm surge, and tsunami 
and tidal wave which are 
their primary concern.  

Barangay officials conducted 
trainings :  

 Prevention and mitigation 

 Preparedness and 
capability 

The barangay needs to be 
protected with a sea wall. 
Good governance within 
BLGU officials is advised to 
maintain for the wellness of 
the people. 
 

                                                           
28 Based on SI Report of CEF Jerry Galan 
29 Based on SI Report of CEF Violeta Namoc 
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Issues and Problem 
 

Action Taken 
 

Recommendation 
 

Squatters area and floating 
houses are present in this 
barangay 

Give orientations and 
reminders for the settlers 
about the risk. 

Provide housing program 
and relocation area for the 
squatters’ families is 
necessary.  
 

 Floating houses at seashores are prone to typhoon, storm surge, tsunami and related disaster 

 

Poblacion 930   

The Barangay is situated in 
a low land level that is easily 
get flooded when heavy rain 
comes. It also facing the sea 
that is prone to calamities 
such as typhoon, storm 
surge, tsunami and tidal 
waves. 
 

They are concern and aware 
of their situation, so 
problems are documented 
and discussed every now 
and then. 

The barangay is needed to 
be protected with a sea wall 
and drainage outlet. 

It has no functional multi-
purpose hall to hold 
barangay activities. 

They just utilize road as 
venue of their barangay 
activities. 

Need to have 
multipurpose hall for 
safety and comfortable 
implementation of 
programs and activities. 
 

Poor attendance during 
barangay assemblies due to 
focus on business and other 
activity related to income 
generating.  

They agreed to have 
“pakulo” or a reward system 
and a house to house 
announcement during 
barangay meetings and 
assemblies 

 

The Barangay Officials are 
advised to impose policy 
regarding the issue of 
attendance. 

Poblacion 1031   

Flood affecting P-2 Unfinished drainage/canal in 
P-2 by DPWH causes flood, 
no action taken 

Construct  drainage system 
to reduce risk for flood 

                                                           
30 Based on the SI Report of CEF Violeta Namoc 
31 Based on the SI Report of CEF Harold Apat 
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Issues and Problem 
 

Action Taken 
 

Recommendation 
 

Potable water Community people bought at 
P12 for safe drinking water 

Installation of water system 
exclusive for drinking 
examined by DOH 
 

Uncooperative community 
people/ lack of participants 
in Barangay Assembly (BA) 
and other activities 

Barangay gave prizes to the 
present participants every 
time they had assemblies 
especially to those who are 
early and participative 
 

Let the community people 
understand more about the 
program and the importance 
of the program 

Poblacion 1132   

Risk for storm surge Evacuate immediately when 
a typhoon is coming or be 
ready at all times 

Construction of seawalls to 
protect the people and their 
houses 
 

Uncooperative community 
people/ Lack of participants 
in Barangay Assembly (BA) 
and other barangays 

Give prizes to the present 
participants especially to 
those who are early 

Let the community people 
understand more about the 
program and the importance 
of the program 
 

Closed Barangay Office 
during office hours 

Texted the Punong 
Barangay to be ready for the 
visitation to the office 
 

Explain properly and humbly 
the importance of opening 
the office on office hours 

Don Paulino33   
Potable Water There is an reservoir but it is 

not enough to supply to the 
170HHs 
 

Additional reservoir to 
maintain the safe water 

Osmeña34   

Lack of supply of potable 
water (Majority of the 

residents want to have their 
own water pipes connected 
directly to their houses 
rather than relying on 
jetmatic pumps or backyard 
faucets) 

 

The Barangay Council 
constructed and issued 
jetmatic pump in some 
purok to have access of 
water but only few were 
benefited because of lack 
of budget. 

The Barangay Council 
should allocate budget from 
20 percent of their IRA in 
implementing Water Supply 
System. Barangay Council 
may also conduct special 
meeting to all residents to 
discuss possible solution 
regarding the problem.  

 

                                                           
32 Based on the SI Report of CEF Harold Apat 
33 Based on the SI Report of CEF Rohaida Hassan 
34 Based on the SI Report of CEF Charlie de Jesus 
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Issues and Problem 
 

Action Taken 
 

Recommendation 
 

Poor participation of the 
people in the community 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The barangay Council 
discussed the problem 
during their regular session 
and they were found possible 
solutions: 

1. Every Barangay 
Kagawad was assigned 
in a certain purok so 
that he/she can direct 
and follow-up the 
people in dissemination 
of the information. 

 
2. The Barangay Council 

provides “Pakulo” like 
raffle draw during the 
meeting. 

In terms of inconsistent of the 
residents in participating 
every activity in the 
community it is 
recommended that barangay 
officials should apply 
interventions like home 
visitations and follow up 
reminders, so that they will 
encourage to support the 
barangay. Through this, all 
residents are becoming an 
active and participative 
individual in the community.  
 
Encourage the people in the 
community the importance of 
participation in every activity 
of the Barangay so that they 
will know the updates and 
status in the barangay 
especially in implementation 
of the projects and programs. 
 

Sitio Happy Valley and Sitio 
Hilamon are 
environmentally critical 
areas, prone to flood since 
the two sitios are belong to 
low-land area. 
 

The Barangay Council 
provides relocation building 
or evacuation center for the 
affected families. 

The Barangay Council 
should plan and discuss the 
problem intently. By their 
own initiative, they will find 
relocation area for the 
affected place. 
 
The Barangay Council 
should seek assistance from 
the LGU or even in Provincial 
Government to donate 
relocation areas. 
 
 
 

Union   
Water pump for their water 
supply 

 They hope that their water 
supply will level up to level 3 
in which the water supply 
tubes will be directed 
towards the households 
 

Drainage canal at Bonac 
Area, Cambaloyloy 2 and 3; 
Proposed Rice Field  
 

 Revise the canal and request 
machineries for the revision 
of the canal 
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Issues and Problem 
 

Action Taken 
 

Recommendation 
 

Stagnant canal at Barangay Union 
 
New Barangay Office and 
evacuation center 
 

  

Shore Protection  
 
 

 

 
.  

In the Island Barangays 
 

Issues and Problem Action Taken Recommendation 

Bagacay35   

Livelihood Program No actions taken Introduce livelihood program to 

have alternative source of 

income 

Buenavista36   

They have primary 
problem such as Water 
system, sea wall, no 
sanitary toilet and 
Dilapidated Daycare 
center.   
 

They are positively 
responding by providing 
relevant barangay data so 
that they will be prioritized in 
giving projects. 

Construction/rehabilitation of 
water supply and sea wall and 
Daycare Center 

The barangay officials 
were not able to provide 
Barangay map and 
Barangay Development 
Plan (BDP) during 
Social Investigation 

All their barangay files are 
brought to Dapa for technical 
polish and to computerize 
documents because they 
don’t have their owned 
computer set since all 

The barangay officials are 
encourage to provide BDP and 
Barangay Map as needed for 
Barangay Profiling. 
 

                                                           
35 Based on the SI Report of CEF Rohaida Hassan 
36 Based on the SI Report of CEF Violeta Namoc 
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Issues and Problem Action Taken Recommendation 

barangay officials are 
illiterate in using computer 
because they are not 
updated in terms of gadgets.  
 

BLGU officials especially the 
Barangay Secretary must be 
trained on computer literacy 
program.  

Garbage is visibly seen 
in this barangay. 

The barangay officials have 
soliciting advices from other 
agencies to eliminate 
garbage. 

Regular cleaning or “pahina” 
activity with close monitoring by 
the barangay officials and 
encourage to give especial 
awards to those household 
caught with clean surroundings 
“The tungod ko hinlo ko program” 
to maintain cleanliness. 

 

Cabawa37   

Some of the households 

are still no comfort 

rooms. 

The Barangay Council took 

their initiative by providing 

toilet bowl and other 

materials those households 

without comfort rooms. 

The barangay officials should 
continue to remind those 
households without comfort 
rooms to construct even in a 
simple way by their own initiative. 
  
Orient the community about the 
cleanliness and orderliness of 
the barangay.  Barangay officials 
continue to provide materials like 
toilet bowl, cement, etc. to the 
concern households in 
constructing comfort rooms. 
 
The Council should impose 
sanction for those households 
who are still without Comfort 
rooms. 
 

Improper waste disposal 

 

The barangay Council 

imposed sanction to the 

community who caught by 

throwing garbage illegally. 

They were also provided 

some trash can or garbage 

facility in every purok. 

In terms of the improper waste 

disposal the barangay council 

will provide an orientation or 

seminar and discuss the possible 

effect to the people. Through this 

preventive measures it will 

encourage the people to promote 

cleanliness and orderliness of 

the community. 

 

 

 

                                                           
37 Based on the SI Report of CEF Charlie de Jesus 
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Issues and Problem Action Taken Recommendation 

Cambas-ac38   

Although the health 

center has already been 

started, it cannot be 

easily completed for 

lack of budget. 

The barangay constructed 

the health center gradually 

by getting/allocating budget 

of the barangay.  

Encouraged the people to 

participate in the voluntary 

construction activity. 

Ask financial assistance to NGAs 

PLGU and MLGU for the ongoing 

construction. 

Some the households           

have no toilet 

Encouraged the people to 

put their own toilet. 

The household should be 

monitored every week. In that 

case the household would be 

forced to do their part. 

The people don’t 

cooperate in barangay 

activities. 

They house-to-house visited 

and invited the people. 

 

 

Encourage the people to get 

involve and cooperate in the 

activity. Let them understood 

what is the purpose of the 

activity.  

The 2 water system of 

the barangay has 

defects. It has bacteria. 

They found another source 

of water, which could be 

used for the construction of 

new water supply system.   

Must be cautious for the use of 
the water supply. 
 
Construct new water system for 
safe potable water. 
 

Consolacion    

Poor water supply as 
stated by the community 

With the help of jet matic, 
their water supply is directly 
connected to some of the 
houses in the barangay. 
Some residents manually get 
their water using pail and 
other container from water 
reservoir of the barangay. 
 

Construction of level 2 water 

system. 

Before drinking this water it 

should undergo boiling process. 

                                                           
38 Based on the SI Report of CEF Neriza Alalan 
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Issues and Problem Action Taken Recommendation 

 

 

 

 

 

 

Corregidor39   

Electrification (there is 
poor electricity) 

It cost P12M in order for 
them to have electricity. 
Their source of electricity is 
only the generator, and it will 
only serve them from 6pm-
10pm. 
 

Pass a proposal to national 
agencies that can possibly help 
them and would answer their 
needs. 

Water System (scarcity 
of water source) 

They wanted to rehabilitate 
their water system because 
the source is becoming 
lesser. They cannot proceed 
because lack of budget. 
 

Construct new water system that 
provide better water supply 

Drinking attitude of 
some community people 
(drinking beyond the 
curfew hour) 
 

No action taken (the 
ordinance created by the 
barangay have been taken 
for granted) 

Revisit the ordinance and 
enforce it. 

Dagohoy40   

Poor Water System in 
the barangay 

Created water reservoir (not 
yet finished due to plan 
change of the engineer) 

Completion of the water reservoir 

- use bigger pipe to deliver more 

volume of water 

- ensure clean the water source 

No barangay 
development plan 
(BDP) 

 Create BDP 

                                                           
39 Based on the SI Report of CEF Nelmar Gomez 
40 Based on the SI Report of CEF Michael Jade Vincent Delarmente  
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Issues and Problem Action Taken Recommendation 

                  Unfinished water reservoir                                    Small water pipelines 
Montserrat41   

Financial Problem  Introduce livelihood 

programs/projects/trainings that 

will help the constituents of 

Barangay Montserrat to earn 

additional income 

No Barangay 
Development Plan 
(BDP) existing in the 
barangay 
 

 Create BDP 

Rice Mill (makina Guba).  Install the engine and buy the 

lacking parts 

San Carlos42   

Risk for storm surge Evacuate immediately when 
a typhoon is coming or be 
ready at all times 

Construction of seawalls to 
protect the people and their 
houses 
 

Potable water Barangay made a water 
system from a mountain 
spring 
 

Installation of water system 
exclusive for drinking examined 
by DOH 

Lack of toilet No action taken Construction of public toilets to 
solve their problems 
 

Uncooperative 
community people/ Lack 
of participants in 
Barangay Assembly 
(BA) and other activities 
 
 

Give prizes to the present 
participants especially to 
those who are early 

Let the community people 
understand more about the 
program and the importance of 
the program 

                                                           
41 Based on the SI Report of CEF Michael Jade Vincent Delarmente 
42 Based on the SI Report of CEF Harold Apat 
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Issues and Problem Action Taken Recommendation 

San Miguel43   

Lack of infrastructure  
projects such as sea 
wall, evacuation center, 
water system, drainage 
canal 
 

  

Poor water system   

Destroyed sea wall   

               Dilapidated seawall                                       Jetmatic as source of water supply 
 

Sta. Fe44   

Lack of Toilet Facilities 

in some Household And 

Access to Safe Water 

The BLGU provides toilet 

facilities but not all the 

household were given 

On the water system the 

Barangay provided water 

reservoir that is accessible 

to near households. 

Provide the toilet facilities to all 

every household who didn’t avail 

the facility to avoid further illness 

in the community. 

No drainage system to 

some flood prone areas 

of the barangay 

especially in times of 

heavy rainfall  

 

 

 

 

The barangay provided 

temporary drainage system 

to those affected area in the 

barangay. 

Construct permanent drainage 

system in the affected area to 

avoid flooding, and damages to 

property. 

                                                           
43 Based on the SI Report of CEF Jayvee Lao 
44 Based on the SI Report of CEF Jerry Jay Galan 
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Issues and Problem Action Taken Recommendation 

Sta. Felomina45   

Water Source is the 
main problem identified 
by the community 

The Punong Barangay said 

that the only solution for the 

meantime is water 

conservation. 

The Barangay Council 
recommended that as much as 
possible, everybody in the 
community should attend the 
upcoming barangay assembly so 
that they will be able to raise this 
problem & everyone will be given 
a chance to give their 
suggestions to address this 
problem. 
 

For safety consideration 
before drinking the water, it 
should undergo boiling 
process. Water pipe should 
also be covered with filter so 
that large particles will be 
drain before drinking the 
water.   

 
 
. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                           
45 Based on the SI Report of CEF Peactche Cepeda 
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